
 

 

 

 

2020-2021 Back-to-School Safety Plan Summary 

Greetings and a big welcome back to school to our Laredo ISD family! We welcome back our                 
students, teachers, administrators, employees, staff and parents to the 2020-2021 academic year            
when our school doors open on August 24, 2020. Our community and our school district               
continue to address the current challenging circumstances with the COVID-19 pandemic. Due to             
this public health situation and Laredo ISD’s commitment to provide for the health and safety of                
students, employees, parents and community, LISD has developed the 2020-2021          
Back-to-School Safety Plan. The Laredo ISD Board of Trustees approved the Back-to School             
Safety Plan during the Special Call Meeting held on August 3, 2020. The Back-to-School Safety               
Plan references guidelines provided by the Centers for Disease Control and Prevention (CDC),             
Texas Department of Health Services, Texas Governor’s Executive Orders, Texas Education           
Agency guidelines and preventive measures to mitigate the spread of the COVID-19 virus. The              
City of Laredo Health authorities have also provided direction, guidance, and feedback on our              
school district plan on a weekly basis to ensure students are educated in a safe and healthy                 
learning environment. 

Laredo ISD will take the necessary steps to reduce the risks of this viral spread to students,                 
teachers, staff and their families. Our district will implement required and recommended            
practices including providing parental and public notices, implementing required preventive          
practices to keep the virus from entering the school, following the required practices to respond               
to a lab-confirmed case in the school and consistently implementing practices to mitigate the              
spread of COVID-19 inside the school(s).  

The following summary addresses the major points outlined in the TEA guidelines and meets the               
requirement of communicating LISD’s safety plan to mitigate COVID-19 spread in the district             
schools. To access LISD’s 2020-2021 Back-to-School Safety Plan, links will be provided on the              
LISD Website to access LISD’s back to school safety plan. 

LISD COVID-19 District Contact 

Laredo ISD has designated Mr. Victor Mora, LISD Director of Safety and Emergency             
Management, as the staff member responsible for responding to COVID-19 concerns. Mr.            
Mora’s contact information is 956-273-1171 or vmora@laredoisd.org. The designated         
Campus/Department Safety Officer will also address COVID-19 concerns at the campus and            
department respectively. 
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LISD Start of School 

The first instructional day is August 24, 2020 for all students enrolled and registered in LISD.                
The first four weeks of school will be through remote instruction and the LISD Board of Trustees                 
has approved an additional four weeks in order to facilitate a safe and effective back-to-school               
transition period. Students will receive on-line instruction during these eight weeks. However,            
any family who does not have Internet access and/or devices for distance learning at home is still                 
entitled to have their child receive on-campus instruction each day at their home campus during               
this transition period. 

Student Attendance   

According to Texas Education Code (TEC), §25.092, students are required to attend 90% of the               
days a course is offered (with some exceptions) in order to be awarded credit for the course                 
and/or to be promoted to the next grade. This requirement remains in force during the               
2020-2021 school year. Student attendance may be earned through the delivery of virtual             
instruction. Students have to be engaged in the instructional activities for that day in order to be                 
marked present by the teacher. Students who are physically attending school and receiving on              
campus instruction will be marked present. LISD will provide parents a notice of their public               
education enrollment and attendance rights and responsibilities during the COVID-19 pandemic           
using a document published by TEA. 

Screening Questions for Students, Employees, Parents and Visitors 

Laredo ISD requires screening all students, employees, parents, and visitors before entering the             
school. All teachers and staff are required to self-screen for COVID-19 symptoms before             
coming onto the campus each day and must report to their supervisor if they have COVID-19                
symptoms, are lab-confirmed with COVID-19, or have had close contact with an individual who              
is lab-confirmed. Screening is accomplished by answering questions on whether they are            
experiencing any COVID-19 symptoms, are lab-confirmed with COVID-19 or have had close            
contact with an individual who is lab-confirmed with COVID-19 as well as taking their              
temperature. Parents are not to send a child to school on campus if the child has COVID-19                 
symptoms, or is lab-confirmed with COVID-19 or have had close contact with an individual who               
is lab-confirmed with COVID-19. Visitors will be screened to determine if they have             
COVID-19 symptoms, are lab-confirmed with COVID-19, or have had close contact with an             
individual who is lab-confirmed with COVID-19. If any student, employee, parent or visitor has              
COVID-19 symptoms, are lab-confirmed with COVID-19 or have had close contact with an             
individual with COVID-19, they must not enter the school and remain off campus until the               
14-day incubation period has passed. If an individual experiences COVID-19 symptoms or is             
lab-confirmed with COVID-19, the individual must stay home and cannot return to campus until              
the following three step criteria is met: 1) at least 72 hours have passed since recovery, 2) the                  
individual has improvement in symptoms and 3) at least 14 days have passed since symptoms               
first appeared. 

 



COVID-19 Symptoms 

● Feeling feverish or a measured temperature greater than or equal to 100.0 degrees             
Fahrenheit 

● Loss of taste or smell 
● Cough 
● Difficulty breathing 
● Shortness of breath 
● Fatigue 
● Headache 
● Chills 
● Sore Throat 
● Congestion or runny nose 
● Shaking or exaggerated shivering 
● Significant muscle pain or ache 
● Diarrhea 
● Nausea or vomiting  

Possibility of COVID-19 Cases on Campus 

If a student, teacher or staff shows COVID-19 symptoms while at school, the individual will be                
immediately separated from others and picked up by a parent or seek medical assistance. The               
areas used by the individual will be thoroughly cleaned and disinfected. Students feeling feverish              
will be given an immediate temperature check to determine if they are symptomatic for              
COVID-19. 

Lab-Confirmed Cases on Campus 

If there is a lab-confirmed COVID-19 case in a school, the school will notify the local health                 
department and follow confidentiality requirements. Areas heavily used by the individual will be             
closed off and disinfected, unless 7 days have passed since that person was on campus. The                
campus shall notify all teachers, staff and families of all students in the school if a lab-confirmed                 
COVID-19 case is identified among students, teachers, or staff of that campus. 

Health and Hygiene Practices 

Laredo ISD campuses and school facilities will be thoroughly cleaned and disinfected by trained              
custodial staff using cleaning solutions and misters. Frequently touched areas in the classrooms             
will be consistently cleaned before and after use. Additional cleaning practices will be             
implemented by campuses throughout the day. Hand sanitizer will be available for use by              
students, teachers, and staff. Frequent hand washing (for at least 20 seconds) will be encouraged               
and practiced by students, teachers and staff. Everyone will be encouraged to cover coughs and               
sneezes with a tissue and used tissues thrown in the trash as well as washing hands immediately.                 
Campuses will practice improving airflow by allowing outside air to circulate in the building and               
improve the ventilation through increased maintenance of the HVAC system. 



Facial Coverings/Masks/Face Shields 

LISD requires the use of face coverings and masks (over the nose and mouth) for adults and                 
students for whom it is developmentally appropriate. LISD will enforce the governor’s order             
regarding the wearing of masks and will ensure compliance. LISD has purchased student and              
adult masks and TEA has also provided an allotment of student and adult masks to be worn by                  
students and staff. Face shields will also be available for use to protect eyes, nose, and mouth to                  
allow the ability to see an individual’s full face. Masks and/or face shields are to be worn when                  
around other individuals.  

Social Distance 

All students, employees, parents, and visitors are to practice social distancing being six (6) feet               
apart from others and taking responsibility for the safety of others. Classrooms, hallways,             
cafeteria, and gyms should be arranged and designed allowing for social distancing using labels,              
stickers, or markers for students to know where to sit, stand or wait. Entry and exit areas should                  
also have labels or marker indicating the 6 feet distance between individuals to avoid any close                
proximity or contact with others. Large group gatherings or congregation of teachers or students              
is not allowed and highly discouraged.  

Teachers and Staff  

District employees must continue to meet the work expectations set by their employer subject to               
any applicable employment contract terms or legal requirements. The school district will work             
with teachers on a case-by-case basis to address teacher and staff needs of those in a higher risk                  
category and consider possible flexibility. Employees will be trained during the SMART            
Conference and during campus trainings on the protocols outlined in the Back-to-School Safety             
Plan. Necessary meetings will be conducted via electronic means to reduce the likelihood of              
large congregations and large gatherings. 

Personal Protective Equipment (PPE) 

LISD has purchased personal protective equipment (PPE) to provide for the protection of             
students, employees, parents, and visitors. LISD has also received an allotment of PPEs. These              
resources include face shields, disposable and reusable masks, Plexiglas barriers, hand sanitizer,            
sneeze guards, gloves, and protective gear for custodial staff. Thermometers have also been             
provided to campuses and departments to assist in the screening process. 

Transportation 

LISD will provide transportation to students requiring transportation to school. Parents are            
encouraged to drive or walk their student to school instead of riding the bus. Students are                
required to be screened before entering the bus by answering questions and having their              
temperature taken. If students have fever greater than 100 degrees Fahrenheit, have COVID-19             
symptoms, are lab-confirmed COVID-19 or have had close contact with an individual who is lab               



confirmed COVID-19, students will not be allowed to board the bus. Wearing masks and facial               
coverings are required when boarding the bus. Students will board the bus from back to front                
and unload from front to back. Ridership in an LISD bus will be at 26 student riders with                  
assigned seats. Buses will be cleaned and disinfected before and after each route. Hand sanitizer               
and masks will be available for students. 

School Visits 

LISD will limit the practice of school visits to only those that are essential to the operations of                  
the school. Parents are encouraged to participate and support their child’s education through             
remote meetings and conferences as well as telephone conferences. Administrators and teachers            
stand ready to provide open communication to address the student’s educational needs through             
telephone, email, school messenger or any remote setting. Visitors will also be limited to only               
what is essential for school business and are encouraged to use other means of communication to                
address their needs and or concerns. 

Human Resources 

The LISD Human Resources Department has provided employee information, flyers and           
resources on district policies related to COVID-19. 

Infectious and Communicable Disease Plan 

Laredo ISD has adopted the Infectious/Communicable Disease Plan from the Texas School            
Safety Center to provide standardized guidance in response to the onset and spread of an               
infectious/communicable disease with the district. 

Standard Operating Procedures (SOPs) 

During this COVID-19 pandemic, LISD recognizes a need to provide standard operating            
procedures in conducting school business and explaining how the district will operate during the              
course of the new school year. Standard Operating Procedures are designed to guide LISD              
students, employees, parents and community in the following areas: 1). Operations including            
Fixed Assets, Child Nutrition Program, Transportation and Maintenance; 2). Student Services           
including Athletics, Counseling, and Health Services; 3). Compliance and School Safety           
including Attendance, Discipline, Police Department and School Safety; 4). Curriculum and           
Instruction including Assessments, Special Education, and Instructional continuity with printed          
materials; 5). Human Resources; 6) Communications and 7) Finance.  

 

 

 

 

 


